TARC Business Meeting

July 10, 2006

Meeting called to order at 7:30 p.m.

Treasurer’s Report

Ian reports that the accounts will all be blended.  The balance is not high, so we will be keeping expenses down.

External

Lu reports that projects are moving along.

The 025 will be getting its maintenance soon, and Lu and Julio will be getting to it as soon as possible.

Mike told Lu that the 6m project is well under way.  It’s a tri band antenna.  

Internal

Dan is not here.

Facilities- 

Larry Gispert recommends building a halo around the eaves and dropping ground wires as needed.  Keating will ask Picot if he will use his band saw to cut the copper flashing into strips for grounding.  Dave, XRF is the project manager, and the details were discussed.  Dave will get the copper wire for dropping down to the radios.  Stand offs will be needed to keep the copper away from the wall.

Discussion was made about completing the patch bay, and connectors, ends, and PL259 is needed.  Dave is authorized to spend up $100 from internal accounts.  Eugene  made the motion, Bart seconded.  Motion passed by acclamation.

The lawn was mown, and the building was cleaned up.  Thanks to all who participated.

ARES/RACES report Gary Sessums is resigning as of July 31.

Tech No Code class is coming up on July 22 and July 29, being train

Fred Nasser is the KD8AQ is the new Coordinator as appointed by Larry Gispert.

Field Day Bill Bode N4WEB

5566 points

Bill didn’t have the reports with him, but he commented on the pros and cons of our experience at the Upper Tampa Bay Hillsborough County Park.  The conditions were terrible and it was difficult to hit the repeater.  Bill is asking for suggestions for next year’s Field Day.

Reading of the Minutes

Wes moved to dispense with reading the minutes, and Ian seconded.  Motion passed by acclamation.

Lu reports on the radio room.  It has been reconnected, and Jim LaFollette will be working on the EMCOMM station.  Lu is asking for suggestions for how to place the Legacy Gear so that it can be secure, but can be accessed for special occasions.  Wes will be rebuilding and putting new capacitors in the DX100. 

Discussion was made about the logging system for the HF radios.  Logic is just not being used by all the operators.  

Discussion was made on the status and use of the computers.  Keating will be investigating getting the anti virus

Rita Friedman will volunteer to keep the clubhouse drink supply.

New Business

Discussion was made about the problem with 80 meters and 160 meter signals.  Lu would like to build a wire antenna.  Also, the antenna on Tower 2 needs to be repaired.  Julio and Ron will make the repairs.  The cost will be determined.

Bill has instituted a system for the keys of the clubhouse.  The key system will use fewer keys.  This system will be up within the next couple of weeks.

Lu will be the Program Chairman

August 26th will be TARCfest Parking volunteers include Al, Dave, Bart,

Bill will talk to Mark and Kathy about cooking, Dave will help them.

Gary made a motion to adjourn the meeting, and Bart seconded.  Meeting adjourned 8:41 p.m.

