TARC Board Meeting

November 2, 2006

In attendance:  Bill Bode, Lu Romero, Ian Renton, Mike Fletcher, Jim Gerhart, Biff Craine, Keating Floyd, Jodi Pecoraro

Bill Bode called to order at 7:21 p.m.

Mike Fletcher moved that we waive reading the minutes due to the secretary missing the last meeting.  Lu seconded, and motion passed by acclamation.  Waived reading the minutes

Treasurer’s report- Ian W4RIR 

Was presented and Mike moved, and Jim seconded.  Motion passed and the report was accepted.   

ARES/RACES report- Keating KC4HSI

He reports that Fred, KD8AQ, is coordinating various activities around the county.  He has installed a radio in Temple Terrace for their communications that the county purchased for them.  They don’t have an operator for it yet, but that will be resolved soon.  

Digital- Lu Romero W3VR

The digital sound cards are working on the 746 on position E, soon to be working on the 746 at position D (missing a power supply).  We need to get property stickers to label our equipment.  Lu moved to buy a new power supply up to $150 at the Hamfest this December, Biff seconded.  The motion passed by acclamation (from internal accounts).  Mike Fletcher

Biff moved to buy the label.  Mike seconded.  Motion passed by acclamation.  Lu will order them tomorrow.

Repeaters- Mike Fletcher NI4M

The 2 meter repeater is being repaired by Wes to put back on the 105.  The connectors will be redone at the EOC.  The controller will be repaired and installed.  The 025 is up and running at 49.3 watts.  The next issue for the 025 is the antenna.  Lu will be working with Dave on it.  

HF- Bill Bode N4WEB

Ron and Julio were out here on Sunday.  Ron was on the tower for 6 hours.  Everything is in proper working order.  They have more work to do on the front tower.  Ron was tired at the end of the day.  Discussion was made as to what yet needs to be done on the towers.

Old Business

Tower 1 

Tower 2

Discussion was made as to what new antennae the club might install on the Towers.  Lu would like to add an 80 meter antenna.  That band is a multiplier for contests.  We also don’t have anything on 160 meters, either.  He will build an antenna to put up.  He would need a sidearm to put up the dipole.

Geezer Gear Progress- Wes is working on it, and Warren will set it up.  There is a donation of a ham shack for the club.  Discussion was made as to what would be useful

Grounding Report- Bill reports that the project has started.  There will be a halo around the room.  It will have multiple connections dropped down for the radios around the room.

BARS Picnic report Lu will ask to move the date to January.

Jota report- Lu reports that is was very successful and fun.  Several Girl Scouts were interested in getting licensed.

Xmas Party report Monday, December 4th will be the party.  It’s the Monday after the Ham Fest.  It will be at the Golden Corral in Town and Country.

SPARC- Lu reports that they will be here to contest.

Field Day- Herb is asking for help in organizing it.  It will be held at the TARC clubhouse.

Sasturdays at TARC- Mike moved to reimburse Herb for the doughnuts that he buys every Saturday.

Canoe Race- Ian reports that he will be setting up his trailer for the Net control for this event.  He will take the new club banner to hang on the side of it.

Keating moved to buy the box from Mike to house the repeater for $175

.

Keating moved to adjourn the meeting.  Seconded by 

Meeting was adjourned at 9:20 p.m.

