TARC Board Meeting

September 7, 2006

Meeting was called to order at 7:15 p.m. by Bill Bode.

Minutes were presented for July, Bart made motion:  Kaeting moved to accept minutes.  Bart seconded..  July minutes are approved with adjustments, Lu first, Bart seconded.

Treasurers Report- Ian

Discussion was made on the financial statement re: 

Facilities will be merged into the general account.

Allocation of dues money as per the by laws, and discussion was made that the final accounting of the facility accounts were incomplete due to lack of records.  Bill will check with Biff to get an accounting of the facilities account. Mike moved to accept the treasurers report as amended, Keating seconded.

TARC Fest- Bill Bode reports that it was the best one ever.  We ran out of tickets for vendors, and participants, we ran out of food.  It was the best showing ever.  Bart reports that the radio room was not watched closely enough.  Several radios were damaged.  Discussion was made about how to control that for the next time.  Several ideas were proposed.  There will need to be two or three people controlling the room at all times, or it will be locked.

Old Business

Facilities-  Bill Bode

The towers are being scheduled for repair in the next month or so.  Mike reports that there will be an estimate for getting the transfer switch put in, permits pulled, etc. Discussion was made where to locate the switch.  Bill reports that he got the 55 gallon drum refilled with diesel fuel for emergency power.

Repeaters- Lu reports the 025 needs to have the amplifier installed.   Mike discussed the inter-modulation problem with 105 is coming from the Sherriff’s office.  They are aware of the problem, but don’t believe it’s their problem. Mike will discuss the problem with Bill of the Sherriff’s department.  

Discussion was made about the repeater that will be put in the back of the clubhouse.

HF is low, due to the poor conditions of the ionosphere.

Towers- Discussion was made of the towers repairs that are needed.  Bill listed the repairs. Mike moved that we authorized the 
$400 for the tower work.  Seconded by Lu, motion passed by acclimation.

We have a vacancy on the Board.  Mike moved to nominate Herb.  Bart seconded.  Motion passed by acclamation.  Herb was appointed the Field Day Chairman for 2007.

New Business:

Mike made a motion to remove Robert Rathbone from the TARC membership for non payment of dues.  He further moved that Robert Rathbone never be considered for membership in TARC again.  

Discussion was made about the situation with the satellite trailer.  Mike put the abandoned trailer inside the gate for safekeeping.

Bart proposes that TARC put a camera in the clubhouse that will keep track of activities at the clubhouse.  He will investigate the possibility of placing a camera in the big room, the radio room, and outside. 

