May 4, 2006

TARC Board of Director’s Meeting 

In Attendance were Lu Romero, K4LVR, Mike Fletcher, NI4M, Bill Bode, N4WEB, Bart Houser, AF4TK, Wes, K4NQ, Gary Sessums, KC5QCN, Biff Craine, K4LAW, Dan McDonald, KA2TOC, Keating, KC4HSI, and Jodi, KI4FWJ

The meeting was called to order by Bill Bode, N4WEB, at 7:45 p.m.

Reading minutes from previous meeting- adjourned until they are prepared for review.

Treasurer’s Report Ian, W4RIR

Discussion about Field Day Food Fund, insurance costs, and insurance reimbursement for theft of equipment, and the need for reminder letters for TARC membership, corrections were made to the report, discussion about the account signatures were made, and Keating (KC4HSI) moved that Ian Renton, Bill Bode, Lu Romero, Mike Fletcher, Bart Houser be the signator, and the accounts will be collapsed into one on the accounts for the club.  Bart seconded the motion, motion passed by acclimation.

Mike moved to control the debit cards, Keating seconded, motion passed by acclimation

Committee Reports

Field Day Report- Bill Bode 

Sites are being evaluated for our bug-out; Bill evaluated the Field Day equipment recently and determined that everything is ready, or will be by then.  Several pieces of equipment are missing, including parts of the antenna mast

Food will be purchased and prepared by Kathy and Mark.  Discussion of where the food will be prepared and what will be appropriate for the menu was made.  Dan’s bringing his RV, Bill will bring his trailer, and the TPD Command Vehicle will be there.  Firm commitment on 2 cows, generators will be with them, but need to be towed.  We will need lots of vehicles for shuttling.  Bonus points have changed this year, and there are many opportunities for getting them.  We have all the stations manned.

QSL card management was discussed, and different options were presented.  John Ritter (W4MQB) is interested in it, and will be a good candidate for this position.  Herb Atwood (AG4TO) is also interested in QSLing and might also make a good candidate for this post.

Computer Committee- Lu

Do not need a committee.  Lu will manage. Mike, NI4M, moved to allow Lu to purchase a licensed program for anti virus with a budget of $100, seconded by Keating, KC4HSI, and the motion passed.

Power Committee

Discussion about getting the generator wired to the clubhouse was made.  The generator we have now is not efficient.  We need a single phase generator, and we don’t have that.  We need the transfer switch to be installed now for future use.  Discussion about getting estimates for the work from electricians, Mike will manage this quest.  If we are going to do the feed for this, we might talk to TECO about putting the meter, and 200 amp disconnect on the front of the building.  We discussed where to place the generator.  Discussion was made on the benefits of having gel cell batteries as back up power, and we have a source of free batteries available to the club.  An electrician needs to be contacted.

Internal

External

Facilities

Programs – Gary

List of upcoming programs is out on the TARC list, and the website.  Discussion about the first Monday of the month Business meetings was made and the possibility of having a mini training after the regular meeting was proposed.  Discussion about creating a Program Committee was made.  Bill Bode appointed Gary as Program Committee Chairman.

TARCfest XV was very successful.  Biff reports that we netted over $1200, including the sale of the tower

Internal Committee- Bart

Very pleased that everything is back up and running in the HF side of the radio room.  He will be making a presentation to the club of how we will use the HF radios.  Discussion was made on the VHF side of the radio room’s condition.  It needs to be completed.  Cables and connectors need to be run and the patch panel needs to be resoldered.  

External Committee – Mike

Lu is getting the 440 machine up and running.  We’re going to get the controller off the 025, put a new controller on there, and having one in reserve.  The Link controller will be shipped back to Link, and ask for it to be repaired.  Cost is unknown, but will be in the several hundred dollars range.

Biff would like to get the power underground first, coax second.  Vulnerable to damage and could be a concern.  TECO’s estimate was $2,000 to do the work, but we will revisit this with them and see if they might donate the labor and materials.   Gary said that their new Emergency Manager will be at the Hurricane Activation Drill, and he will bring it up with her then.

Facilities

Biff proposed that we establish a sinking fund for the refurbishment of the A/C, roof, paint, etc.  We need to plan for capital expenses that will come.

Old Business

Dues Membership reminder letters need to go out.

Bill would like to rekey the clubhouse.  The exterminator has been having difficulty getting in to do his service.  Discussion was made about determining who should get a set of keys to the clubhouse.  Further discussion can be made via email. 

Bill MOU needs to be revised and edited.

Board Meeting time will move up and location will be discussed.

Need to buy a balen for the antenna

Fence needs to be repaired.  The kids are climbing the fence onto the club grounds.  Mike recommends that the Parks Dept. might be willing to do something about the fence repairs.  

Lu will start doing a Code class on the Second Monday of the month, every month.

Keating, KC4HSI, moved to adjourn, Gary, KC5QCN, seconded.

The meeting was adjourned at 9:17 p.m.

