TARC Board of Directors Meeting

March 2, 2006

unapproved

Biff, K4LAW, called the meeting to order at 6:35 p.m.  

Club Officer Elections – Biff presented the positions on the board to be filled.

Chairman: Mike, NI4M nominated Bill Bode, N4WEB

Keating, KC4HSI, seconded the nomination.  The nomination was approved by acclimation.

President: Mike, NI4M nominated Lu Romero, K4LVR

Bart, AF4TK, seconded the nomination.  The nomination was approved by acclimation.

First V.P. (HF):

Repeaters – Lu, K4LVR

Lu commented there was a new antenna being donated for the .025.  

There was a discussion of acquiring an ICOM 3010 repeater to replace the unit we have. It has a 10 watt exciter and is crystal controlled.  We would need new crystals and a PA for this unit. Wes, K4NQ  made a motion was made to spend $400 on this effort  Jim, WA3DIT seconded. The motion Carried.

Field Day – Bill, N4WEB

Bill discussed that Field Day preparations were progressing, and a the site list is down to two.  Both are available.  

Bill performed a review of the Conex, and two rotors were found in the FD boxes.  I was noted we will nee additional rotor line control line.     The rotors that are in need of repair will be sent out to Norms Rotor Repair.  We will standardize them on the military connectors.

There was a discussion of deployment needs, and who has volunteered to help with this years Bug-Out. … See attached at bottom for that list.

Training – Keating, KC4HSI

Keating and Gary are planning to conduct an Element 3 course (General written) next month.  It was discovered there are no Element 3 tapes/DVDs available.  They will be building a course from scratch .  If you want to help, please contact Gary or Keating.

EMCOMM – Jim, WB4WBL

Jim presented three proposals for EMCOMM equipment to help the club reach its goal of being a premire EMCOMM asset for the Tampa area.   Jim commented on the club’s lack of interagency equipment, and made that a corner-stone of all three of his proposals.

The proposals were $8424, $5640, and $2400 respectively.   

Biff made the suggestion that we set the goal of attaining the high-end proposal, with the expectation we will need to evolve to that level due to budgetary constraints.

Biff suggested we apply for some grants that are available.  Jim/Jodi to work on this effort.  We have 2 weeks to put these together.

There were some ‘low-hang fruit’ we can focus on as well, including:

· Repairing the roof

· Fixing up the restrooms

· Acquiring digital comms interface gear for the radios

· Correct emergency power issues (generator with a bad charging circuit, transfer switch)

· Install float charge battery systems at the operating positions

· Get ‘bug-out kit’ boxes

· Look into Interoperable VHF gear

· To-go generators

FGARC Picnic – Keating, KC4HSI

FGARC will be having a picnic at the clubhouse grounds on 4/8 from 11-2. Come on out.

Announcement – Biff, K4LAW

Warren, W1GUD has resigned as HF Trustee effective immediately.  It was noted Warren’s exceptional service to the club and Biff passed this along with his regrets.

With Warren’s resignation as HF Trustee, we need to appoint a new trustee immediately, or we cannot operate under the W4DUG call sign.  Biff made a proposal that Bart, AF4TK be made HF Trustee.  Biff, K4LAW made the motion to appoint Bart, AF4TK HF trustee.  Lu, K4LVR seconded.  The motion carried

It was noted with Bart now on the board as the HF trustee, he no longer needs to run for election in March.  As such, Seat #7 is now un-apposed, and Gary, KC5QCN , the only other candidate for Seat #7, will be elected by acclimation.

TARC Fest

4/15 will be the date.  Get the word out.

The meeting adjourned at 9:10p

Field Day 2006 – the TARC Bug-Out!

Current positions that need to be done this year, and who has volunteers.

        Bonus points 
                FD message 
                Media announcement      -       Warren 
                Public info table                       Pete? 
                Satellite contact              
 Jim (doc)? 
                Public official visit          
 Biff? 
                ARRL official visit             
Gary/Biff? 
                NTS messages                    
                Demo modes                      
Dan 

        food 
                menu selection 
                shopping 
                cooking (need more then 2 here) 

        Club/Deploy site comms                  Susie? 

        Transportation (how are getting all our stuff there?) 
                Cows 
                Military Masts 
                Pelican cases 
                Radios 
                Mikes, PTTs, cables, computers 
                Power cables 
                Trailers/Tents, etc 
                etc? 

        Setup/Tear down 
                VHF                             
Julio 
                GOTA                            
Ian 
                CW                              
Biff 
                SSB                             
Warren 
                Satellite? 
                Demo modes                      
Dan 

        Media 
                Public announcement             Warren 
                public official                 
Biff? 

